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Introduction:
The purpose of this report is an evaluation of all our current methods of
communication, analysing who we are reaching, the areas of Fife that we are
covering, the gaps in our demographics and what we can improve on when
communicating with people.
For this report, we have separated it into 3 different sections, examining;
• Website: Including our online calendars, resources and materials as well
as systems.
• Social Media: What we are reporting on, what organisations we have
engaged with and who we are reaching.
• Email Communications: The effectiveness of our newsletters, as well as
traditional Medias such as the press, radio, television etc.
Each of these segments will cover our overall statistics and demographics for the
year, as well as the effectiveness of each of these methods. We will also look at
what we have improved on and identify areas that require further work in the 201920 year. We will then make recommendations on how we can improve this.

Outcomes:
“FCE will provide training, guidance and support to private, public and third
sector organisations to help improve their employment and service delivery
practices.”
Through our communications we are ensuring that local organisations are better
aware of the services that FCE has to offer to help promote and mainstream
equality.

Outputs:
•
•
•

50 Equalities Weekly Newsletters
12 Equalities Monthly Newsletters
500 people subscribed to receive our communications

Contribution to FCE’s Strategic Outcomes:
Outcome 2: Individuals and groups feel better connected and are able to contribute
to public policy and the planning and delivery of local services.
Outcome 3: Groups, whether already established or just getting started, have the
tools they need to engage with their local community in a positive and inclusive way.
Outcome 4: Third, public and private sector organisations demonstrate best practice
in equality, diversity and inclusion.

Website:
Overview:
FCE’s website has continued to improve in terms of who we are reaching. This year
our website was visited by 7116 visitors, creating 14,079 page views – this is an
improvement of 866 and 2183 respectively compared to 2018-19.
This year we published 302 posts, with there being 300 exactly last year. In terms of
external referrals, around 30% of all views (4844) came from search engines, with
edits to our search engine optimisation (SEO) this has resulted in an improvement of
1727 visitors. Similarly to last year, social media accounted for around 15% of all
views.
The most popular content on our website includes:
• About Us
• Work With Us
• What are the protected characteristics?
• EU Settlement Referral Page
• Fife Equality Statistics
• Diversity Week Fife
Demographics:
Below is a sample of our website’s
demographics, we use Google analytics to
measure these. Google Analytics only tracks
those who have accepted cookies on our
website and listed their age, gender etc.,
however it is a useful tool to analyse and create
a sample of users who visit our site.
As shown in the following graphs, the vast
majority of visitors to our site are female –
63.66% and 36.34% male respectively.

In terms of age, the 25-34, 35-44 and 45-54 ranges count for around 78% of
sessions.

Location-wise, the majority of our visitors are based in Fife, Edinburgh and Dundee.
Those that are accessing from Chicago, Ashburn and London will be utilising webservers from companies such as Amazon.

What works?
Consistent posting of upcoming events, Equality News, calendars etc. – In the
2018-19 communications evaluation report, it was recommended that we utilised the
website as a central platform for all of our content. Since the report, we publish all
upcoming events as a blog post under “What’s New at FCE” and feature this on the
front page. A good example of this is our Annual Conference post, which received
247 views alone, our Equality News Updates still remain some of the most accessed
content on the website.
Online Resources – Following on from the 2018-19 evaluation report, we have
continued to feature all of our reports, publications, guidance and more on our
website. Our Equality in Fife statistical report remains one of our most popular pieces
of work. This year, we created an online referral system as part of the Fife EU
Settlement Partnership, which offers some basic information on the scheme as well
as the opportunity to ask for assistance and arrange an appointment with
organisations within the partnership. This has been one of our most viewed pages
this year.

Recommendations:
Improve Website Clarity – In Summer 2018, we completely redesigned the way our
website works, everything from the content to the structure. As our work has evolved
and new projects have been created however, it is time to refresh the aesthetic of
the website, ensuring that the structure is clear, content is easy to access, and our
services are prominently displayed throughout.

Bounce Rate – Similarly to our 2018-19 communications evaluation, the bounce
rate for people accessing our website is still an issue. There are a number of
possible explanations for our current bounce rate of 75%;
-

As we link content directly to specific pages in our bulletins / social media posts,
visitors may find what they’re looking for instantly and leave.
Visitors may have issues with the layout of the website and are unable to find what
they are looking for.
Our calls-to-action may not be prominent enough.

In the 2018-19 communications evaluation report, it was recommended that we
observe the user journey to find out what users are looking at, when they leave the
site etc. As shown in the screenshot below, the majority of readers will look at the
landing page and then leave, with around 25% moving onto different content.

Social Media:
Overview:
The FCE social media is used to create conversation, reach people at short notice
and engage with organisations and individuals at a more informal level. The FCE
Facebook page is currently sitting at 715 likes, with the FCE_Team Twitter account
at 389 followers. In terms of our reach for this year, the FCE_Team Twitter account
reached 116,700 people. Facebook does not have an overall figure for reach
however we can calculate that on average we reach just over 200 people per post.

Facebook Likes

Twitter Followers (Please note that Twitter analytics does not allow for a full year view)

Similarly to 2018-19, we evaluated all of our news posts, as well as the range of
organisations that we have engaged with. Overall, we have a healthy balance of
protected characteristics in our posts however, there are a few areas that we can
improve reporting on, such as Gender Reassignment and Religion and Belief.

Below is a sample of the range of organisations and groups we engage with on our
social media.
1. Fife Rural Skills
Partnership
2. Youth 1st
3. FC Deaf
Communication
Service
4. Greener
Kirkcaldy
5. Pink Saltire
6. Fife Migrants
Forum
7. Fife Council
8. Community
Justice Scotland

9. Fife Voluntary
Action
10. Dunfermline
Advice Hub
11. Social Security
Scotland
12. Kirkcaldy Central
Mosque
13. SKY
(Dunfermline)
14. Fife Interfaith
Group
15. Judy Hamilton /
Café INC

16. Kingdom
Housing
Association
17. Our Kirkcaldy
18. Hill of Beath FC
19. Fife Families
Information
Service
20. David Torrance
MSP
21. The Coaltown
Daisies
22. Equality Network
23. Fife Pride
24. Police Scotland

25. Youth Work
Kirkcaldy and
Burntisland
26. Sexual Health
Fife
27. Fife Health and
Social Care
Partnership
28. Glenrothes
Rugby Club
29. Glenrothes
Foodbank
30. Disability Sport
Fife
31. AMINA
32. Parkgate
Learning Centre
33. Shared Care
Scotland
34. Dunfermline
Central Mosque
35. Scottish
Government

36. Waverley Care
37. Scottish
Women’s Aid
38. HIV Scotland
39. Glenrothes
Men’s Shed
40. University of St.
Andrews
41. Centre for
Minorities
Research
42. YMCA Kirkcaldy
43. LGBT Fife
44. LinkUp
Gallatown
45. EATs Rosyth
46. Know Fife
47. STV
48. Saje Scotland
49. Fife Women’s
Aid
50. FRASAC
Kirkcaldy

51. SDS Fife
52. Euro Parliament
Edinburgh
53. Fife Cultural
Trust
54. Zero Tolerance
Scotland
55. Citizen Rights’
Project
56. ENABLE
Scotland
57. EHRIC
Committee
58. CARF
59. Alex Rowley
MSP
60. David Torrance
MSP
61. CSREC
62. Action on
Prejudice
63. Amnesty
Scotland

Demographics:
In terms of demographics, our social media is quite similar to our website, with the majority
of our recorded followers being female – our Twitter following is more balanced, with 46%
male and 54% female respectively. Unfortunately, Twitter doesn’t record user’s age,
however, we can see that on Facebook our biggest audience is in the 35-44 bracket.

For locations, we can see that on Facebook the vast majority of our audience come from
central Fife. Again, Twitter does not have as specific analytics, but we can see who
accesses us via region, with Scotland taking 73% of our audience.

What works?
Engaging with Partner Organisations – In the 2018-19 communications evaluation
report, one of the biggest recommendations was to increase our engagement with other
organisations across social media. This raises awareness of the work that we do, making
others aware of the events, projects etc. that partner organisations are taking part in and
vice versa. Our most recent post, with Changing Faces UK was one of our most engaged
with posts for that month;

Variety of Content and Mediums – Posting a variety of content, especially visual content,
such as videos and photos of our events has been a great way of increasing engagement
with our audience. On average, posts featuring photos from events, speakers, videos of
performances etc. will receive a much higher level of reach and engagement in comparison
to standard web-based posts. For example, this post featuring Forth Valley Rape Crisis had
three times the average rate of engagement (furthest right %);

Live-Event Reporting – This year specifically, we have found that live-posting from events
and giving an insight into what is going on has been a brilliant way of increasing our
engagement with our audience. A good example of this is our Equality Hustings that took
place on 03 Dec 2019. By posting questions as they were being posed to the panel, we
managed to get some brilliant responses from those who couldn’t make it on the night.

Recommendations:
Regular promotion of our “Base” Services – Whilst we regularly promote all of our
upcoming events via social media, we need to work on highlighting our key services for
example, community concerns, assistive equipment hire, hate incident reporting.
Less promo, more narrative – Whilst our Equality News Updates and promotion of events
work, we need to share more “human” experiences, whether that be from incidents that we
have seen when out and about, the stories of people we have engaged with or even our
viewers submitting their own experiences to share.

FCE Email Communications:
Overview:
FCE’s Email Communications are the most effective way of reaching our audience,
generating calls-to-action and promotion of our own events, consultations etc. We currently
have 1435 subscribers, all of our subscribers are subscribed to our Equalities Weekly and
Monthly newsletters by default.
Subscribers can choose to opt-in to receive mailshots in relation to our various projects, this
allows better targeting of events, news and important information:
•
•
•
•
•
•
•
•

Equalities Weekly – 356
Equalities Monthly – 464
Equality Collective – 320
Equality Pathfinders Activity and Events – 200
Consultations – 140
Training and Workshops – 230
Fife Women and Inclusion in Politics – 119
Diversity Week Fife – 268

Unfortunately, since the 2018-19 Communications evaluation, Mailchimp are now more
limited when it comes to analytics. It tracks viewers based on locations, like our social
media, our subscribers are mostly Fife-based.

In terms of engagement with our audience, we sit around the industry averages of 21% and
5% for views and click-throughs.

What works?
Mailshots – By segmenting our audience into different projects and interests, we can send
tailored content to them directly
Circulation of Partner’s Events – By inviting organisations to promote their activity under
our “Partner’s Events” section, we are not only making new audiences aware of their
projects but creating a network of organisations and groups that we might not normally be
in contact with through our regular activities. So far we have had 150 requests for
information circulation as well as advice and guidance.
Sway – For our Equalities Monthly Newsletter we use Microsoft Sway, its accessibility view
enables it to be responsive on a range of devices, featuring narration, high contrast display,
keyboard navigation and more. As our audience accesses our newsletters using a fairly
even balance of Desktop PCs and mobile phones, it’s crucial that our bulletins can be
viewed on both and are accessible to everyone.

Recommendations:
Better use of alternative comms. – We currently have 35 readers signed up to receive
communications from us via text message, this is definitely an area that we need to improve
on. Putting in place a structure to these messages in terms of content, release times etc.
will ensure that we are reaching all our readers via their preferred methods of
communications. The same idea applies for this signed up to receive information via post.
More sign-ups via online methods – The vast majority of our sign-ups for the newsletters
are from people we meet when out and about or at FCE-hosted events. Only around 10%
of our sign-ups come via our dedicated sign-up form, by regularly promoting this feature to
our audiences, as well as encouraging readers to share any information, news, events etc.
that they find interesting to friends, colleagues and family we can increase our readership.
(The yellow/orange segments represents those signed up via dedicated
sign-up forms.)

Consulting with readers – The best way to find out how to improve our content is to
consult our readers. By asking what it is they’d like to see content-wise, as well as any
issues that they’ve experienced accessing the newsletters we can make our releases as
inclusive as we can, with content that people will engage with.

Executive Summary
Overall, our website was viewed 14,079 times by 7116 visitors.
We currently have 716 likes on Facebook, with 389 followers on the FCE_Team Twitter.
We have 1435 readers subscribed to our email communications.
Website Key Points:
-

By using the website as a central platform for all of our information and content, as
well as consistent updates we are improving in terms of search engine rankings,
participation in projects, use of online resources and more.

-

The biggest issue with the website is the layout, and how all of our content is
displayed – it is recommended that as our work continues to evolve and grow, our
website must be updated and adapted to accommodate this.

Social Media Key Points:
-

Continuing to engage with more organisations, posting a variety of content and
posting live from events is a great way to continue to grow our networks and reach
more and more people.

-

Ensuring that we promote our “base services” regularly as well as focussing on
narrative as opposed to straight promotion, are just some of the things that we can
do in order to grow further.

Email Communications Key Points:
-

Tailoring our content to match reader’s interests, making it as accessible as possible
and further content submissions from partner organisations as well as FCE will
enable our email communications to continue to grow in the future.

-

Recommendations include consulting with the readership to see what it is they want
from our newsletter, we need to make better use of our alternative communications
such as text messages. Further promotion of our online sign-up systems is
necessary to create a larger audience.
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