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Equality Briefing: Paygaps, Lifegaps and Equality
Purpose
This briefing note raises awareness on various ‘equality gaps’ in relation to protected
characteristics. It is aimed at Equality & Diversity or HR practitioners to raise
awareness of equality considerations in relation to recruitment or career progression
policies.
Gaining a better understanding of equality gaps and helping expand the concept to
different life domains is also be of use to third sector organisations involved in
advocacy for marginalised communities.
Background
Equality gaps are relatively new concepts which is used in a variety of contexts and
do not have a clear definition. Generally it the difference measured in one life
outcome between the general/mainstream population and a minority group which
suffers a disadvantage. This is why is it a gap (negative) and not an advantage
(positive).
Paygaps
Pay gaps are the most know equality gaps and are a measure of the difference in
average hourly pay between different groups and a good indicator of inequality in
access to work, progression and rewards.
Organisations with over 250 employees to report on their gender pay gaps has
focused media attention on the existence of pay gaps. Employers are not currently
under any obligation to report on ethnicity and disability pay gaps; and it is not
unlawful to have a pay gap. Such pay gaps may however reflect significant
disadvantages and barriers experienced by disabled people and ethnic minorities in
the labour market (for example, accessing education and professional networks) and
(unconscious) bias or discrimination in hiring and promotion practices.
Those still exist however: in 2016 the ethnicity pay gap was 5.7% and the disability
pay gap was 13.6% (EHRC, 2017, p. 4).
The EHRC’s position is that “there is an equality argument for closing pay gaps: no
one should be at a disadvantage because of their gender, ethnic origin or disability
status”.
Life gaps
This is less well defined – as it might relate do differences in quantifiable or
unquantifiable life outcomes. For instance: life expectancy, health, wealth, or more
abstractly: opportunity gaps, participation, representation. For those, it is not
because there is no apparent issue that there are no barriers.
We highlight below known equality gaps, along with those which are becoming more
apparent as the concept starts to be applied in more than its usual contexts (Age &
Life Expectancy; Gender & Pay), those are more of often than not intersectional
Age Equality and Life Gaps
There is substantial data on Life Expectancy and Healthy Life expectancy gaps
are between males and females.
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Between 2015 and 2017, life expectancy in the UK has stopped improving for the
first time since 1982, when figures began and also remained lower than in many
other comparable countries internationally.
In 2015 to 2017, life expectancy at birth declined by 0.1 years across the UK, in 2015
to 2017 for males and females in Scotland and Wales, and for males in Northern
Ireland; life expectancy at birth remained unchanged from 2014 to 2016 for females
in Northern Ireland and males and females in England 1.
In Fife, life expectancy at birth was higher for females (80.8 years) than for males
(77.2 years) in 2015-17.

Life Expectancy at birth, by gender in Fife
Source: NRS (December 2018) Fife Profile – Life Expectancy
There are gender effects presents in the change, e.g. Male life expectancy at birth
has increased more rapidly than female life expectancy at birth between 2001-03
and 2015-17. Female life expectancy at birth is lower than at Scotland level and
male life expectancy at birth is higher than at Scotland level.
We can notice however that since 2013-2015, this trend is going in reverse, and has
been more marked for females living in Fife, with a drop from 2.8% to 1.8%.

1

ONS National life tables, UK: 2015 to 2017
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Percentage change in female Life Expectancy at birth, 2001-2003 to 2015-2017 in
Fife and Scotland
Gap in Health Life expectancy
Life expectancy (LE 2) is an estimate of how many years a person might be
expected to live, whereas healthy life expectancy (HLE 3) is an estimate of how
many years they might live in a 'healthy' state. In Fife, Life Expectancy at birth was
77.2 for males and 80.8 for females, following closely the national averages. This is
mirrored for Healthy Life Expectancy, being at 62.3 for males and 61.9 for females.
This means a newborn male in Fife is likely to spend 80.7% of their life in good
health, and 76.6% for a newborn female.
Area

Sex

Fife

male

Age
band

less than
1
female less than
1
Scotland male
less than
1
female less than
1

Life
Healthy Life
Expectancy Expectancy
(LE, years) (HLE)
(years)

Proportion of
Life Spent in
"Good" Health
(%)

77.2

62.3

80.7

80.8

61.9

76.6

77.0

62.3

80.9

81.1

62.6

77.3

Life expectancy and healthy life expectancy in Fife and Scotland, 2015-2017
Healthy life expectancy: key points. ScotPHO (2016). Source: http://www.scotpho.org.uk/populationdynamics/healthy-life-expectancy/key-points
3 As above
2
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Source: NRS Healthy Life Expectancy in Scottish Areas 2015-2017
Poverty, Geography and Socio-economic Deprivation
Unsurprisingly, poverty has a strong effect on life expectancy, with figures showing
girls born in 2015-2017 in the 10% most deprived areas of Scotland can expect to
die 9.6 years earlier than those who live in the 10% least deprived areas. 4 But the
reports show from 2012 to 2017, death rates in poor areas increased by 1%. 5
The National Records of Scotland’s Annual Review of Demographic Trends
confirmed the that men a few miles apart – in Scotland’s most and least deprived
areas have an average life-expectancy variation of 13 years, with 9.6 for women. 6
Intergenerational economic gaps (see previous briefing) has for instance led to a
decrease in home ownership in younger generations, over-reliance on ‘the bank to
mum and dad’ to get on the housing ladder and the issue of funding care for older
people – both at family level and a national level.

7

Disability
General health Gap
In general, people with a long-term limiting condition have considerably lower levels
of good / very good general health than the rest of the population. In 2014, this gap
was reported as considerable at 27.5% compared with 88.6% for non-disabled
https://www.thecourier.co.uk/fp/news/local/dundee/957018/life-expectancy-in-dundee-secondlowest-in-scotland-as-population-growth-stalls/
4
5

https://www.bbc.co.uk/news/uk-scotland-47161342
6 https://www.scotsman.com/news/opinion/columnists/the-shocking-life-expectancy-gap-between-richand-poor-is-scotland-s-shame-brian-wilson-1-4985715
7 Shrimpton H, Skinner G and Hall S (2017) The Millennial Bug: Public attitudes on the living
standards of different generations. Report: Resolution Foundation / Intergenerational Commission,
UK, September 2017
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people 8. Along with long-term physical or that limit their daily activities, disabled
people have shown lower levels of mental wellbeing 9.
Similarly, the association between self-assessed health and disability is very strong.
Only 27.3% of respondents with a limiting long-term condition reported being in
good or very good heath compared to 74.2% average across Scotland’s population.
For those without a limiting condition, 88.7% reported being in good health 10.
Life gap – people with Learning Disability
NHS data reports that people with learning disabilities in the UK have a shorter life
expectancy than abled bodied people by more than 14 years. It has found that men
are likely to die 14 years younger and women to die 18 years younger 11
Independent research (Confidential Inquiry into premature deaths of people with
learning disabilities (CIPOLD) found that on average women with a learning
disability died 20 years sooner than women in the general population, and men with
a learning disability died 13 years sooner than men in the general population. The
average age of death for different levels of impairment:
•
•
•
•

67.5 for people with a mild learning disability
64 for people with a moderate learning disability
59 for people with a severe learning disability
46 for people with profound and multiple learning disabilities

Poverty, Geography and Socio-economic Deprivation
This also raises the equality issues of the ‘postcode lottery’), notably when
considering retirement age. For instance, if we consider a retirement of 75, which is
the most likely target at the moment.
The graphs below are based on life expectancy for 65-year-olds today, which are a
fair representatives of the first cohort who would experience a retirement age of 75
(those aged 58 today). Areas where disability free life expectancy is below 75 is in
red. (see UK comparison on screen)

Scottish Surveys Core Questions (SSCQ) 2014 Table 22: Proportions rating general health "Good"
or "Very good" - age standardised disability result
9 Scottish Surveys Core Questions (SSCQ) Equality report)
10 Scottish Surveys Core Questions 2015 Tables
11 NHS Digital, 9 December 2016, via LearningDisabilityToday (URL)
8
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Males

Females

Disability Paygaps
In 2016 disability pay gap was 13.6% (EHRC, 2017, p. 4). Within this, there are
differences between pay gaps for disabled people with different mental or physical
impairments (see animation).
Participation in public life
Across Scotland in 2016, the proportion of applicants for public appointments who
declared having at least one disability (9.8%) was lower than in each of the four
preceding years which ranged from 10.3% (in 2014) to 14.6% (in 2012). 10.1% of
those appointed in 2016 declared a disability. In the earlier years, the proportion of
appointments declaring a disability was slightly lower than the proportion of
applicants 12, a further breakdown at local level is not available at this time.
Gender Reassignment
Pay gaps
This is not enough data to measure paygaps of trans people at work. We know that
transphobia is also prevalent at work, including discrimination at interview stages. A
survey by Stonewall 13 describes that one in eight trans employees (12%) have been
physically attacked by a colleague or customer in 2017. Just over half (51%) have
hidden their identity at work for fear of discrimination and a quarter (25% per cent)

12
13

Public Appointments in Scotland 2016 Diversity Analysis Report - March 2017
Stonewall (2018) GBT in Britain - Trans Report
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have experienced homelessness. This would obviously impact earnings, but we
have no way of estimating at the moment what this is.
Paygaps
From a YouGov poll (2019), the income gap against their cisgender counterparts
was found to be 14 per cent, or £5,340 of annual income.
Marital or civil partnership status
There is no data on gaps due specifically to marital or civil partnership at this time.
Pregnancy and Maternity
Pay gaps, workplace inequality
The workplace shows patterns of inequality that are carried over both pregnancy
and maternity (and/or paternity) stages. Research carried out in in 2015 14 showed
that on average 11% of mothers reported that they were either dismissed; made
compulsorily redundant, where others in their workplace were not; or treated so
poorly they felt they had to leave their job.
20% said they had experienced harassment or negative comments related to
pregnancy or flexible working from their employer and /or colleagues.
10% of mothers said their employer discouraged them from attending antenatal
appointments. In Fife, this means we can expect that around 413 mothers lose their
jobs or career development opportunities every year due to their being pregnant,
and up to 376 being discouraged from attending neonatal appointments.
Race
Health gap
In general, there is not a health gap for minority ethnic groups. In 2016, across all
ethnic groups report higher levels of good/very good general health than “White:
Scottish”. When the differing age profiles of the ethnic groups have been taken into
account, the “White: Polish”, “White: Other British” and “White: Other” ethnic groups
are no longer significantly higher than the “White: Scottish” group 15.
In terms of outpatient admissions, in 2017, 81.2% of were from white ethnic groups,
2.8% from minority ethnic and 16% were not know. For cancer registrations this was
86.1% and 0.7%; for maternity admissions 78.6% and 6.1% (see Measuring Use of
Health Services by Equality Group Tables, ISS 2017).
Race Paygap
In 2016 the ethnicity pay gap was 5.7% (EHRC, 2017, p. 4). Within this, there are
differences between pay gaps for different ethnic minority groups (see animation).
Across the UK, if you are a BAME worker then you are likely to receive 17% less pay
than your colleagues, if they had been a graduate. However, if they had not been a
EHRC (2015) Pregnancy and Maternity-related Discrimination and Disadvantage: Experience of
Employees. For BIS / IFF research
15 Scottish Surveys Core Questions 2017 (2 April 2019)
14
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graduate, they would lose out on 14% pay in comparison to their white colleagues. In
an audit of public-sector pay in London, BAME staff were found to be paid up to 37%
less on average. i
In Scotland ethnic minority workers earn an average of 10.2% less in Scotland than
white people do ii. It showed that overall the gap was falling - from 4.2% i 2017 to
3.8% in 2018 - but between some groups it was growing, including Pakistani (up
from 16.6% to 16.9%) and African, Caribbean and Black British (from 5.5% to
9.2%). iii
All other ethnic groups have average wages lower than for white British employees,
with employees from the Bangladeshi ethnic group having the largest pay gap.
Once characteristics such as education and occupation are taken into account, the
pay gap between white British and most other ethnic groups becomes narrower,
though significant differences still remain.
Religion
Life gaps
There are patterns present in life expectancy gaps between people from different
religions as this also tends to be closely related to race. Most research on this topic
has focussed on race/BAME groups, with religion as a proxy (hence why the gaps
above hold). As the UK is becoming more secular, across race as well, more
research on religion and life outcomes will become valuable. One example of more
recent research looks for instance at patterns in the white ethnic group related to
sectarianism.
For instance, research from 2017, showed Catholics in Scotland are more likely
suffer from a higher risk of death and are at a greater economic disadvantage
relative to Protestants than their counterparts in Northern Ireland 16. Catholic men
are 39 per cent more likely to die between the ages of 25 and 74 than Protestants.
When the data was adjusted to take into account the effect that socio-economic
status has on death rates, that figure was revised downwards to 14 per cent. When it
came to Scottish women, Catholics were 29 per cent more likely to die between the
ages of 25 and 74 than Protestants – a figure that came down to 12 per cent when
adjusted for socio-economic status.
Wealth gap
The same study as above (2017) found that 20.9% of Scottish Catholics were in the
professional class compared with 27.1 per cent of Northern Irish Catholics. When it
came to long-term unemployed, 10.2 per cent of Scottish Catholics were in that
category compared with 8.6 per cent of Northern Irish Catholics.

Does equality legislation reduce intergroup differences? Religious
affiliation, socio-economic status and mortality in Scotland and
Northern Ireland: a cohort study of 400,000 people
https://pureadmin.qub.ac.uk/ws/portalfiles/portal/125650231/scotland_vs_ni_religion_PURE.pdf
16
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On education, just 14.2 per cent of Scottish Catholics had a degree, compared with
16.7 per cent of Scottish Protestants, 17 per cent of Northern Irish Catholics and 15.3
per cent of Northern Irish Protestants.
Participation and representation gap
Across Scotland, the level of applicants to public positions who declared a nonChristian religion or belief is low. The 2016 figure (4.7%) was slightly higher than in
the preceding four years, where the level ranged from 2.6% (in 2013) to 4.2% (in
2012). Of those appointed, the proportion belonging to this group was between 3%
and 4% from 2012 to 2015, but fell to 2.0% in 2016, there is no further local
breakdown available at this time 17.
At the local level, a survey of Scotland’s councillors after the 2017 elections found
that:
•
•

Most councillors who responded belonged to a religious denomination (58.6%).
The Scottish demographic shows a more equal distribution between those
belonging to a religious denomination and those not belonging to one, with
48.5% stating they belong to a religious denomination (Scotland’s People Annual
Report: Results from the 2016 Scottish Household Survey).

•

98% of councillors responding to the survey selected ‘White’ as their ethnic
group. This is a little overrepresented compared to the Scottish population
(96%).

•

Only 0.2% of councillors that responded to the survey are Asian, which is an
underrepresentation compared to 2.3% the Scottish population.

Sex
There is considerable data on sex or gender equality, which warrant a briefing of
their own, however below of some of the noticeable gaps we are aware of directly at
local level.
Life expectancy (as above/Age)
Differing mains causes of death
In Fife and Scotland, the leading cause of death for males in 2018 was heart
diseases (14.8% of all male deaths), followed by dementia and Alzheimer’s disease
(8.0%). For females, dementia and Alzheimer’s disease (14.7% of all female deaths)
Slight decrease in suicide rate, however still predominantly men
In Fife, the number of probable suicides recorded has been decreasing over the past
5 years (with 44 recorded in 2018) with the exception of in 2017 when it rose to 52.
Opportunity gaps - gender and occupational segregation
In the 2017-2018 year cycle and the previous year, females have predominantly
followed allied Medical Studies (82.1%), Veterinary Science (81.7%), and
17
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Psychology (78.5%). Males mainly chose Engineering and Technology (83.4%),
Computer Science (80.6%), Architecture, building and planning (62.6%).
Those gender barriers are also applicable to MAs. In 2017/2018 38% of MA starts
who reside in Fife were female. The proportion of the 16-24 population in Fife of
46.3%, suggesting a gap of 12% in access to MA.
Gender Paygaps
People of working age in Fife are paid on average £482.4 per week, which is
somewhat less than Scotland’s average of £530.0 per week, however gross weekly
pay has increased by 4.9% compared to 2.6% nationally in the past year. The
highest increase was for female part-time employees, with a change of +9.7%.
Figures for part-time male employees were too low to be measured reliably.
Participation and representation gaps
The EHRC ‘Pressing for progress: women’s rights and gender equality in 2018’
report highlighted that in the UK, women make up 32% of representatives in the
House of Commons 18, this is was a record high following the 2017 election, but still
places the UK at 41st globally in May 2018 19. Across all MPs, only 4% are ethnic
minority women 20.
In Scotland, SHRC report to the UN 21 similar patterns are visible with just over 35%
of MSPs, and 29% of councillors are women in Scotland. 22 All of Scotland’s female
MSPs are white and non-disabled and the nation regressed in global rankings from
4th place in 2003 to 27th in 2017. 23
Regulated public bodies had more women than men appointed in 2015/2016 for the
first time. However, overall women accounted for only 42% of all regulated board
members in that same period 24 and 26% of public bodies are headed by women.
In the NHS, occupational segregation is illustrated well by the fact that 81% of the
total NHS workforce is comprised of women, but 81% of NHS Board chairs are
men. 25 Women are also underrepresented in Scotland’s judiciary, accounting for just
over 25% of all judicial office holders in 2017. 26
Sexual orientation
Health gaps

Keen, R. and Cracknell, R. (2018) ‘Women in Parliament and Government’
Inter-Parliamentary Union (2018) Women in national parliaments: world classification
20 Audickas, L. and Apostolova, V. (2017), ‘Ethnic minorities in politics and public life’.
21 SHRC(2018): UN Committee on the Elimination of All Forms of Discrimination Against Women
22 Women in Parliament and Government (February 2018) House of Commons Briefing Paper
Number SN01250
23 Gender Matters Roadmap: Towards Women’s Equality in Scotland (September 2017) Engender
24 Commissioner for Ethical Standards in Public Life in Scotland Annual Report 2015/2016
25 Gender Matters Roadmap: Towards Women’s Equality in Scotland (September 2017) Engender
26 2017 Judicial Diversity statistics - Gender and Age (September 2017)
18
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On average, people who identify as LGBO tend to report less good overall health,
even when taking into account the younger age of this equality group.
With age standardisation, 67% of LGBO report good / very good health compared to
75% of heterosexual people, raising the question of barriers to access in healthcare:

LGBO General Health
Source: Sexual Orientation in Scotland 2017 24 Jan 2017) - A Summary of the
Evidence Base
Paygaps
From a YouGov poll (2019), LGBT+ employees take home an average £6,703 less
per year than their straight colleagues in the UK, i.e. a pay gap of 16 per cent
between straight workers and their LGBT+ colleagues.
It also found that 21 per cent of LGBT+ respondents have experienced verbal abuse
at work. More than six in 10 said they have been made to feel uncomfortable while
working and more than a third have witnessed homophobic behaviour.
A quarter of all LGBT+ workers surveyed are not out at work, with 28 per cent
of those saying they feared being judged by their colleagues and 14 per cent feeling
that their chances of promotion would be hindered if they were to come out.
The study also looked at the experiences of the transgender community, for which
the income gap against their cisgender counterparts was found to be 14 per cent, or
£5,340 of annual income.
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Contact us:
Fife Centre for Equalities
New Volunteer House, 16 East Fergus Place, Kirkcaldy, KY1 1XT
Telephone: 01592 645 310
Email: info@centreforequalities.org.uk
Opening Hours:
Monday-Friday, 09:00 – 17:00
Tell us about your community concern online at:
https://centreforequalities.org.uk/support-and-advice/community-concerns/
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ii https://morningstaronline.co.uk/article/b/scotland-pay-gap-ethnic-minority
iii https://www.mirror.co.uk/money/serious--unsettling-questions-asked-17738013
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