Fife Centre for Equalities
Annual Training Evaluation Report
April 2019 to March 2020

Introduction
Fife Centre for Equalities (FCE), funded by Fife Council, started in 2014 with the vision to
inspire and enable everyone we work with to take action that makes Fife a more equal, fairer
place to live, work and study.
FCE’s mission is to develop a harmonised approach to build a collective voice to champion
equality, diversity, inclusion and social justice.
Our values are to work with honesty, integrity, respect and transparency, and strive to
demonstrate a fully inclusive approach in everything we do. We want everyone we work with
to share these values in the belief that they will help make Fife a fairer and more equal place.
FCE has five strategic outcomes, they are:
1. Individuals feel respected, safe and have the freedom to lead a fulfilling life where they
live, work or study.
2. Individuals and groups feel better connected and are able to contribute to public policy
and the planning and delivery of local services.
3. Groups, whether already established or just getting started, have the tools they
need to engage with their local community in a positive and inclusive way.
4. Third, public and private sector organisations demonstrate best practice in equality,
diversity and inclusion.
5. FCE is recognized as a centre of excellence for championing equality, diversity and
social justice.
Offering training opportunities is one of the methods that help us to achieve our Strategic
Outcome Three.
Under our service level agreement with Fife Council, FCE is committed to assist with Plan
for Fife’s Inclusive Growth and Jobs by providing training, guidance and support to private,
public and third sector organisations to help improve their employment and service delivery
services.
Our courses are planned and developed by FCE’s Manager, Development Officer and
Engagement Officer.

Overview
From April 2019 to March 2020, FCE developed and delivered ten training courses. Below
is a table of the learning outcomes of each course:
Date and Course Title
18 June 2019
Inclusive Communication

30 July 2019
Lunchtime Equality
Workshop: Equal
Opportunity Monitoring
GDPR & Census 2021

Learning Outcomes
• Better understanding of ethos and values of inclusive
communication.
• Increased awareness and ability to identify
communication barriers.
• Better knowledge of different types of inclusive
communication.
• Being confident in applying inclusive communication in
the workplace.
•

•

•

14 September 2019
Understanding Gender
Identity - KASP

•

24 September 2019
Overcoming Unconscious
Bias

•

•

•
•
•

30 October 2019
Lunchtime Equality
Workshop: Pay Gaps, Life
Gaps & Equality

•
•

Better understanding of Personal Information and
Special Category (Equality) Data and their implications
under GDPR.
Better understanding of Equal Opportunity Monitoring
for data and user categories: Employees, Job
Candidates, Volunteers and Service Users.
Increased knowledge on data collection and practice
to maintain both anonymity and Equal Opportunity
monitoring.
Better awareness of gender identity terminology and
how young people use them.
More confident in supporting young people with nontraditional gender identities.
Better awareness of the impact of unconscious bias in
the workplace.
Better knowledge of the Equality Act 2010 and its
relevance to unconscious bias.
Better understanding of tools and strategies in tackling
unconscious bias.
Being confident in tackling unconscious bias in the
workplace.
Better awareness about Gender, Race and Disability
pay gaps.
Better awareness of gaps in life expectancy and their
implications on equality.

12 November 2019
Understanding Gender
Identity & Sexual
Orientation – Bennochy
Women’s Group
18 November 2019
Understanding Gender
Identity (Youth First)

•
•

•
•
•

25 November 2019
Understanding Human
Trafficking & Modern
Slavery – Soroptimists
Kirkcaldy

•
•

•

27 January 2020
Understanding Diversity
Health Promotion – Safer
Communities Team

•
•
•
•

12 February 2020
Evidencing &
Mainstreaming Equality
Data Workshop

•
•
•
•
•
•

Better awareness of gender identity terminology and
how to use them.
Better understanding of the factors that contribute to
unconscious bias.
Better understanding of the factors that contribute to
unconscious bias.
Better awareness of gender identity terminology and
how young people use them.
More confident in supporting young people with nontraditional gender identities.
Being more aware of recent cases and highlight
that human trafficking and modern slavery can
happen in Fife.
Better awareness of the signs that may indicate
someone as potentially either a victim or
perpetrator of human trafficking and modern
slavery.
Increased knowledge of safe ways to report
suspicions as well as discussing what to do
collectively to tackle human trafficking and modern
slavery.
Increased knowledge of the diverse nature of the
population of Fife.
Increased understanding of the Equality Act 2010 and
what this may mean in practice.
Considered creative approaches to improving
engagement with people with diverse needs.
Considered good practice in providing an inclusive
service.
Better understanding of mainstreaming approach of
the Equality Act 2010.
Increased knowledge of equality data sources,
indicators and reporting platforms.
Better understanding GDPR and Data Protection of
sensitive data.
Better understanding of Equal Opportunities
Monitoring as a policy tool.
Better Understanding of Equality Impact Assessments.
Increased practical knowledge in mapping equality
data usage.

Participants
From April 2019 to January 2020, 90 people attended our training courses.
Sex or Gender

Age
Disability

77% are females, 22% are males and 1% would prefer not to say.
0% have undergone, undergoing or intend to undergo gender
reassignment.
2% are under the age of 25, 11% aged 25 to 39, 18% aged 40 to 54
and 34% aged 55 and above.
14% have a health condition or disability.

Race

85% are Scottish, 4% are English, 1% are Gypsy / Traveller, 1% Irish
and 1% Other British.
Religion or Belief 37% are Church Scotland, 9% are Christianity Other, 6% are Roman
Catholic, 1% are Paganism, and 33% have no religion or belief.
Sexual
62% are heterosexual/straight, 3% are lesbian/gay women, 7% are
Orientation
bisexual, 4% are gay men.
Caring
28% have caring responsibilities.
Responsibilities
Marital Status
56% are married, 0% are in civil partnership, 12% are living with
partner, 23% are single, 2% are divorced, 0% are separated 4% are
widowed.
Employment
19% are retired 2% are looking after family and home, 1% are at
Status
school, 2% are in further/higher education and 1% are Permanently
sick or disabled.

Please Note: Not all percentages add up exactly to 100% due to partially completed
questionnaires. Percentages calculated represent the proportion of respondents replying
replied to the corresponding question.

Overall Feedback
The information received was rated ‘5 out of 5’ by 67% of participants. 14% of participants
rated usefulness as ‘4 out 5’. 77% of participants gave ‘5 out of 5’ for clarity of presentation,
and 18% gave ‘4 out of 5’.
75% thought all the queries were answered sufficiently. 71% thought the workshop was totally
accessible.
All participants reported an increase in knowledge through attending the workshops. Prior to
training, 41% of participants reported a score of 3 (average), and after training 44% reported
the highest score (5)
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Inclusive Communication
18 June 2019

Programme
09:30
09:45
10:00
10:30
10:45
11:15
11:30
12:00
12:30
13:30
14:00
14:30
14:45
15:15
15:45
16:00

Registration
Introduction
Lost in translation – ice breaker
Why inclusive communication matters?
Organisational ethos and values
Break
Range of communication barriers
Personal experience of negative communication
Lunch
Inclusive communication tools
Personal experience of positive communication
Break
Develop an inclusive communication practice
Sharing practices
Evaluation
Close

How will you use today’s learning in your role?
“Communicate better with work colleagues and service users and present our findings to our
colleagues”
“Implement AAC at the office, using our phones and tablet!”
“Continue to champion for all inclusive service user”

Lunchtime Equality Workshop: Equal
Opportunity Monitoring GDPR & Census
2021
30 July 2019

Programme
12:00 Welcome and introductions
12:10 Equality Data 101:
Distinguishing between Personal Information and Special
Category Data
12:30 GDPR Overview
12:45 Equal Opportunity Monitoring Categories:
Employees, Job Candidates, Volunteers and Service
Users
13:15 Applying GDPR and Equal Opportunity Monitoring:
Troubleshooting for Organisations
13:30 End of Session

How will you use today’s learning in your role?
“It has given me a good insight to the subject as a whole given how new it is to me. Prompted
questions and further training”.
“Interesting to hear current thinking in terms of categories on the census”.
“To create equalities and feedback surveys as part of our new social impact evaluation
framework”.

Do you have any workshop topics or themes?
“Pay Gap / Attainment Gap Monitoring”.
“More info on training provided by Path Finders”.

Understanding Gender Identity - KASP
14 September 2019

Programme
•
•
•
•
•
•
•
•

Introduction and Expectations
Flag Test
Gender Identity
Comfort Break
Scenarios
Action Planning
Evaluation
Close

How will you use today's learning in your role?
“Focus on the person not the label. Focus on the spectrum of difference rather than the
individual terms”
“Confident to ask an individual how they want to be known. More understanding overall of
the subject matter. Enjoyable. I liked the informal nature of the workshop. I feel this allowed
for a lot of discussion”
“Made it clearer about "labels", started discussion with the group/service”

Do you have any suggestions or other comments?
“Interesting, friendly, fun. Handouts to take home”
“Feel comfortable to discuss issues openly, really pleased I came today”

Overcoming Unconscious Bias
24 September 2019

Programme
9:30
9:45
10:00
10:15
10:45
11:15
11:30
12:00
12:30
13:30
14:00
14:20
14:45
15:00
15:30
15:45
16:00

Registration
Introduction and Expectations
Ice Breaker – My Precious
Group Exercise – My Honest Opinions
Presentation – Dissection of Unconscious Bias
Break
Group Exercise – Acceptable and Unacceptable Unconscious Bias
Presentation – Equality Act 2010
Lunch
Individual Exercise – Equality Quiz
Small Group Exercise – Impacts of Unconscious Bias in the Workplace
Small Group Exercise – Suggestions on Managing Unconscious Bias
Break
Presentation – Effective Tools
Individual Exercise – Personal Action Plan
Evaluation
Workshop Ends

How will you use today’s learning in your role?
“By implementing better planning in my management
role”.
“I will use it to spark conversations with colleagues and
committee members about our practice and to think of
ways we can overcome unconscious bias in our
funding”.
“I will be running a course for staff on unconscious
bias”.

Do you have any suggestions or other comments?
“A section on difficult conversation would be helpful”.
“Very good course - enjoyed the discussions and open participation”.

Lunchtime Equality Workshop: Pay gaps,
Life gaps and Equality
30 October 2019

Programme
•
•
•
•
•
•
•
•

Welcome / Introductions
Overview
FCE Equality Check-up
Equality Pathfinders
Gender Pay gap reporting
Pay gap statistics
Equality Updates - What’s Coming Up in: Gender Equality
Discussion / Networking

How will you use today's learning in your role?
“Awareness of availability and knowledge of, evidence for various pay gaps i.e. ethnic,
disability, gender”.
“Better understanding of gaps”.

Do you have any suggestions or other comments?
“Thank you, very insightful workshop

Understanding Gender Identity & Sexual
Orientation – Bennochy Women’s Group
12 November 2019

Programme
•
•
•
•
•
•
•
•

Introduction and
Expectations
Flag Test
Gender Identity
Comfort Break
Scenarios
Action Planning
Evaluation
Close

How will you use today’s learning in your role?
“To use my words carefully and don't judge”.
“As I'm retired the information given gave me insight into a subject, I knew nothing about”.
“Very helpful in my day to day life but also as a volunteer organiser”.
“Understand about what it means to be trans”.

Understanding Gender Identity - Youth
First
18 November 2019

Programme
18:00
18:10
18:20
18:40
19:00
19:30
19:45
20:15
20:45
21:00

Introduction and Expectations
Flag Test
My Honest Opinions
What is unconscious bias?
Gender Identity
Comfort Break
Scenarios
Action Planning
Evaluation
Close

How will you use today’s learning in your role?
“This will make understanding the children’s needs clearer”.
“Making our service more user friendly”.
“To educate young people at the school I work at”.
“Share with my team and also use within my role to inform young people I work with”.

Do you have any suggestions or other comments?
“Keep up good work”.
“Found the course very helpful. Lots to think about”.

Understanding Human Trafficking &
Modern Slavery – Soroptimists Kirkcaldy
25 November 2019
This training was aimed at looking at Human Trafficking and Modern Day Slavery. It will
focus on recent cases and highlight that human trafficking and modern slavery can happen
in Fife. We will explore the signs that may indicate someone as potentially either a victim or
perpetrator of human trafficking and modern slavery. This session will provide you with safe
ways to report your suspicions as well as discussing what we can do collectively to tackle
human trafficking and modern slavery.

Open Feedback:
“Straightforward presentation of a difficult and uncomfortable subject”.
“An extremely informative presentation by a very motivated presenter. Thank you”.
“Do you have members of the public on your committee? If so a 'lay' committee member
could spread the word and make people more aware of trafficking, hate crimes etc.”

Understanding Diversity – Safer
Communities Team
27 January 2020

Programme
•

Welcome and Expectations

•

My precious

•

Flag Game

•

Equality Quiz

•

Comfort break

•

Discussion cards

•

Equality Act 2010 – how is this relevant to
me?

•

Potential Barriers and Solutions

•

Evaluation

•

End of Session

How will you use today’s learning in
your role?
“Will help with day to day working and give me
more understanding towards other’s needs”.
“A fresh view of this topic - always good to refresh / remind and challenge”.
“Clarification of some details and perception and interpretation”.
“Really interesting course”.

Do you have any suggestions or other comments?
“Best course I have done in my 4 Years with Fife Council”.
“Full day for discussions”.

Evidencing & Mainstreaming Equality
Data Workshop
12 February 2020
The Evidencing and Mainstreaming Equality Data Workshop is aimed at service
providers wishing to improve the quality and usage of their data as a resource to actively
promote equality. It builds on basic monitoring of protected characteristics to develop a
better understanding of the equality field and will use cases studies of how equality
evidence has been used in Fife and the UK to progress equality of opportunity.
The workshop will also serve as a refresher / introduction to more in-depth equality
policies (EQIAs, data protection under GDPR) and as a practical exercise, participants
will map their organisation's equality data ecosystem.
(More information will be added)

Further Information
More information about workshops on equality, diversity or inclusion matters, please contact
Fife Centre for Equalities by email info@centreforequalities.org.uk, telephone 01592 645 310
or text 07800 005834

Fife Centre for Equalities aims to build a collective voice to
champion equality, diversity, inclusion and social justice
across Fife and beyond.
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