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Equality Outcomes – 2021 – 2025 
 

 

Outcome 1:  Fife’s communities are provided with services and information accessible to them  
  particularly those who face barriers through disability, language and digital exclusion.   
 

Ref. Actions 

1.1 Provide Council information in a range of formats including BSL and community languages on request  
 

1.2 A range of engagement and consultation tools are provided (including use of social media) to seek the views of people 
who do not normally engage with the public sector.  All consultations to be set out and made available in the Consultation 
Diary 
 

1.3 Provide documents in a range of formats to ensure they are accessible (e.g. using appropriate layout, headings, colour 
contrasts and font size for use with screen readers)  

1.4 More information to be channelled through the Community Portal to enable citizens to keep up to date with local news 
 

General Duties:  Eliminating discrimination, harassment and victimisation; advancing equality of opportunity; fostering good 
relations  
Fairer Scotland Duty:  Reducing socio-economic disadvantage  
Plan for Fife priority:  Sustaining services through new ways of working; Leading economic recovery 

 
Why we have prioritised this outcome 
The Council recognises that there will be people from the protected characteristics and other vulnerable groups who are not able to use 
digital forms of communication and do not take part in decision making.  The pandemic has shown that people, for example, from low 
income households do not have digital access and ethnic minority and disabled people may have missed out on communication about the 
pandemic.  We therefore want to ensure that, using a range of communication methods, the Council provides access to information and 
services that meets people’s different needs.  Being able to take part in democracy and decision making is also important and the Council 
will ensure that different engagement methods (including online, social media, face to face) are used to ensure that people are engaged at 
the right time.   
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Outcome 2:   Women and girls live free from all forms of violence and abuse – and the attitudes 
   that help perpetuate it 
 

Ref. Actions 

2.1 Consult with women, children and young people with lived experience of VAW including those in contact with: 

• VAW specialist services,  

• Fife Women’s Tent and  

• Equality Collective  
and use this information to inform service design 
 
FVAWP and individual partners to liaise with local equality groups and identify opportunities for collaborative working 
including Fife Equalities Forum. 
 

2.2 Fife Council to work with FVAWP to progress actions within the Equally Safe at Work framework addressing: 
 

• Leadership 

• Data 

• Flexible working 

• Occupational Segregation 

• Workplace culture 

• Violence against women 

• Share learning with FVAWP partners 

• Fife Council and Partners to highlight VAW policies in context of Covid-19, recognising the impact Covid-19 has 
had on staff working from home and additional risks.  

2.3 Revised Equality and Diversity Scheme to reflect impact of Covid -19 including identifying inequality of outcome and 
disadvantage on women, children and young people. 
  
Share and highlight Supplementary Guidance with: 

• Opportunities Fife Partnership  

• Community Managers 

• Communities and Wellbeing Partnership 
• Child Poverty Group 
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General Duty: Advancing equality of opportunity; fostering good relations  
Fairer Scotland Duty:  Reducing socio-economic disadvantage 
Plan for Fife:  Tackling poverty and crisis prevention  
 
 

 

Why we have prioritised this outcome 
Throughout 2020, Covid-19 has hugely impacted on those with lived experience of violence against women and the way services have 
been offered. In recognition of the particular risks for women and children the Scottish Government, CoSLA, Public Health Scotland and 
the Improvement Service published Covid-19 Supplementary VAW Guidance which recognises that the pandemic has, and will continue 
to, place women, children and young people experiencing all forms of VAWG at increased risk of harm for the foreseeable future. This 
includes women and children experiencing domestic abuse, rape and sexual assault, commercial sexual exploitation (CSE), trafficking, 
forced marriage and female genital mutilation. Fife has agreed a more detailed plan to address Violence Against Women (FVAWP action 
plan)  
 
Fife Council and partners are committed to addressing crime across all protected characteristics, including all forms of hate crime and 

hate incidents – this is included in Outcome 3.   

 
 

 

 

  

https://www.improvementservice.org.uk/__data/assets/pdf_file/0032/19697/COVID-19-Supplementary-VAW-Guidance-Sept-2020.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0035/93968/FVAWP-action-plan-2019-22-amended-Dec-2020.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0035/93968/FVAWP-action-plan-2019-22-amended-Dec-2020.pdf
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Outcome 3:   Fife’s communities (including people from the protected characteristics) have  
   increased confidence to participate in decision making, their human rights respected 
   and have an improved quality of life 
 

Ref. Actions  

3.1 Monitor and receive regular reports around harassment and bullying motivated by hate  
 

3.2 In partnership with Police Scotland, raise awareness with public sector employees of third party reporting centres as an 
additional method of reporting hate incidents  
 

3.3 Develop a partnership approach to participation in decision making e.g. through a lay-persons People’s Panel 
 

3.4 Use the People and Place local arrangements as the building block of a stronger community led approach  
 

General Duty:  Eliminating bullying, harassment & discrimination; fostering good relations 
Fairer Scotland Duty:  Reducing socio-economic disadvantage 
Plan for Fife:  Tackling poverty and crisis prevention  
 

 

Why we have prioritised this outcome  
Fife Council made the BSL Plan available on the Fife Council website and Health and Social Care Partnership Web pages including their 
facebook page. A  BSL Implementation Group (BSLIG) was established with people who use BSL, working together with Fife Council and 
partner agencies  The purpose of the BSLIG is to provide a forum to discuss and monitor the progress of the BSL Local Plan by the 
partners and BSL members of the group. The Chair of the BSLIG presents update reports to Fife’s Health and Social Care Partnership 
Clinical and Governance Committee. 
 
NHS Fife also hosts a copy of the BSL local plan, this can be found on the equality and human rights pages available for staff and public. 
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Outcome 4:   The Council understands its workforce better and it reflects the diversity of the local 
   population 
 

Ref. Actions 
 

4.1 Work to improve the information we hold about employee’s equality information. 
 

4.2 Engage with local communities about our workplace practices in partnership with Fife Centre for Equalities. 
 

4.3 Engage with young people in our workforce to identify and act on ways to attract and support other young people (aged 

16 - 24) into training and employment opportunities with the Council. 

 

4.4 Demonstrate our commitment to equality of opportunity for trans people throughout recruitment and employment, 

including supporting trans employees through a transitioning process. 

 

4.5 Further our support to recruit and retain disabled employees. 
 

4.6 Review employee training relating to equality, diversity and inclusion. 
 

4.7 Develop new workstyles to provide support for more flexible and inclusive working across the Council. 
 

General Duty:  Advancing equality of opportunity (including for employees with a disability and staff undergoing gender re-
assignment), eliminating discrimination, harassment and bullying and fostering good relations  
Fairer Scotland Duty:  Reducing inequalities of outcome 
Plan for Fife:  Leading economic recovery; Sustaining services through new ways of working  
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Why we have prioritised this outcome 
The Council recognises that as one of Fife’s largest employers we have a responsibility to model fair and inclusive workplace practices. To 
be better able to support our employees, we need to work harder to improve our data to know our staff and their needs. We also pledge to 
do more to engage with our local community to understand any perceived barriers to employment with us and identify any improvements 
we can make to our processes.  
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Outcome 5:   Raising educational achievement and attainment particularly for those in their  
   early years or in early learning and childcare 
 

Ref. Actions 

5.1 Pupils provided with opportunities to understand Fife’s historical links to slavery  
 

5.2 Improve educational achievement and reduce the attainment gap for individuals with protected characteristics 
 

5.3 Improve educational achievement and reduce the attainment gap for individuals living in SIMD quintile 1 and for the Care 
Experienced, in support of the National Improvement Framework and the Promise 
 

5.4 Improve early years development of children in Fife 
 
Increase participation of parents living in SIMD 1&2 in a range of universal family learning opportunities 
 
Improve the coordination of family support services targeted at families with wellbeing needs and vulnerabilities  
 

5.5 Increase the participation of individuals living in SIMD 1&2 in a range of evidence based employability and training 
programmes 
 

5.6 Increase the uptake of eligible two year places in Fife, in line with Scottish Government stretch aim 
 

5.7 Provide access to 1140 hours of ELC, supporting the principles of funding follows the child, to encourage parents to enter 
or return to work 

General Duty:  Advancing equality of opportunity, fostering good relations and reducing socio-economic disadvantage for all 
protected characteristics including Gypsy Traveller children, ethnic minorities, disabled pupils (including Deaf and visually 
impaired learners) and those who have multiple barriers to employment.   
Fairer Scotland Duty:  Reducing inequalities of outcome; Leading economic recovery 
Plan for Fife:  Tackling poverty and crisis prevention 
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Why we have prioritised this outcome  
• The Fairer Fife Commission report stated that the Fife Partnership should require all schools to develop and deliver a plan for 

significantly reducing the educational attainment gap.   

• Fife Partnership should be inspired and invest in a local programme to reduce financial barriers affecting participation and experiences 
at school for children from low income households.  

• Scottish Government Statistics School Education Statistics  

• Opportunities Fife statistical data (Fife Online Referral Tracking) System  
 

Relevant Strategies and Plans  
Fairer Fife Commission  
Early Years Strategy  
 

 
 

https://www.gov.scot/collections/school-education-statistics/

